A Study on Convenience store’s Profit Model in China ——Take ET Convenience Store as an Example by 陈青
学校编码：10384                        分类号_______密级 ______ 
学号：X2008156208                         UDC _______ 
 
 
硕  士  学  位  论  文 
我国便利店的盈利模式研究 
——以易太便利店为例 
A Study on Convenience store’s Profit Model in China 
——Take ET Convenience Store as an Example 
陈 青 
指导教师姓名： 郭  朝  阳  教 授
专 业 名 称： 工商管理（EMBA）
论文提交日期： 2 01 3 年 1 0 月
论文答辩日期： 2 0 1 3 年        月
学位授予日期： 2 0 1 3 年       月
 
 
答辩委员会主席：           
评    阅    人：           
 




















另外，该学位论文为（                            ）课题（组）
的研究成果，获得（               ）课题（组）经费或实验室的


































（     ）1.经厦门大学保密委员会审查核定的保密学位论文，
于   年  月  日解密，解密后适用上述授权。 







                             声明人（签名）： 










































































As a type of operation of Retailing, satisfying the demands for convenience 
and emergency, convenience store has been becoming one of most competitive 
retailing forma. The convenience store, originating from the United Stated, has 
been developing rapidly in Japan and Taiwan. And after a series of system 
reform, its characteristics has been played fully. In the 1990s of 20th Century, 
convenience store was introduced into China. And then it grew in some 
developed littoral areas especially in Shanghai. 
 However, currently, it is immature for the development of convenience 
store in China. Many enterprises, which manage convenience store, internal 
management is so nonstandard as well as profit model fuzzy that it can’t mainly 
emphasize on its own convenience and lost its characteristics compared with 
grocery and supermarket. Eventually, convenience store’s profit space is limited 
and difficult to develop.  
This article firstly defines what are convenience store and profit model; 
Secondly, it indicates the overall development situation of China's convenience 
store; Thirdly, taking ET convenience store for example, it analyses ET’s 
opportunities and challenges from external environments and elaborates the 
problems of enterprises existing profit model; Lastly, this article provides some 
advices to promote ET convenience store development for long from the 
perspective of government, enterprise and profit model. 
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业中心建立的，面积在 5 万平方米以内的购物中心。 
②市区购物中心（regional shopping center）：是在城市的商业中心
建立的，面积在 10 万平方米以内的购物中心。 
③城郊购物中心（super-regional shopping center）：是在城市的郊
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